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We embrace “Our 
City” and its 
historical Western 
lifestyle and values 
while being focused 
on socio-economic 
diversity with open 
eyes, minds, and 
hearts in keeping 
Sheridan the 
community of choice 
for all.

Our Mission

The City of Sheridan 
is dedicated to 
improving quality of 
life, with emphasis 
on public safety, 
exceptional service, 
livability, and 
infrastructure, while 
being accountable 
and professional.

Our Core Values

+Make a difference

+Take initiative 

+Build trust 

+Show optimism 

+Promote teamwork

Our Vision

Phone: 307-674-6483 
Website: www.sheridanwy.gov

City of Sheridan
55 Grinnell Plaza

Sheridan, WY 82801
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Kudos

On Friday (2 September) I got a chance to do 
a Ride-along with Don Gonzales from the 
City Solid Waste/Recycle Division.  Don has 
been driving front loading garbage trucks for 
the past five years and gets up every 
weekday at 2:00 am in order to start his shift 
by 3:30 am.  Don’s been with the City for 
nearly 13 years and remains a great 
example of the outstanding workforce we 
have in the City Staff.  He cares deeply about 
the quality of service he provides and the 
people he serves.  He can be seen waving 
and saying hello to the early morning 
walkers he’s gotten to know along his route.
He has created efficiencies in his operation 
such as changing his route to accommodate 
places such as Starbucks where he would 
otherwise lose valuable time having to wait   

for a break in the car lineup to get to the 
waste containers if he went later.  It is truly 
an honor to see guys like Don in action and 
know that I get to work with such 
professionals as he.

Working Issues

On 16 August, Staff met to discuss the way 
forward for future changes to industrial 
zoning to include how an M2 Zone might be 
implemented.  Over the years, the City has 
inadvertently created several County islands 
within City limits which make it difficult to 
serve appropriately.  Earlier this year, the 
County asked the City to annex these islands 
in order to eliminate voting privacy 
challenges.  Additionally, State statute does 
not allow for county islands to exist.  In 
order to address these issues, City Staff is 
exploring areas that might benefit from a 
new M2 zone along with potential revisions 
to the current M1 zoning uses.  We plan to 
survey current M1 users to see what their 
desires are before providing 
recommendations to City Council.  The 
intent is to not disadvantage users going 
forward.

↽⇀

On 23 Aug I met with the Mayor and 
members of the Public Works Department 
to discuss the way forward for the planned, 
future renovations to Kendrick Park Pool 
set to occur in 2024-2025.  Renovations will 
include bigger water slides, more parking, 
and a watch area for the kiddie pool.  
Kendrick Pool was one of the top items 

City Administration

Stuart McRae, City Administrator
307-675-4202
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locals prioritized in the 2019 Parks, 
Pathways, and Open Spaces survey.

↽⇀

It’s been a year since we made our 
onboarding process a year-long one.  In the 
past three weeks we’ve had five, One-Year 
Onboarding Meetings.  During these 
meetings I ask for any insights that 
employees have seen that could help us 
make our operations better.  In our initial 
meeting (a year earlier) I give each new 
employee an empowerment card, that along 
with our Vision, Mission, and Values, 
emphasizes two promises we make to our 
employees:

1. Unless they are illegal, immoral, 
unethical, or for selfish gain, we will 
underwrite mistakes made in the 
pursuit of excellence every time.

2. If you are doing the right thing, we will 
back you up 100%.

It also has an empowerment test, which if 
the following four questions are answered 
appropriately, they have permission to go 
forward with initiatives of their own devices:

1. Is it [what I’m about to do] good for 
the Citizens of Sheridan?

2. Is it legal, moral, and ethical in 
nature?

3. Am I willing to be accountable for my 
decision?

4. Have I considered the potential 
negative effects this decision could 
have on the City of Sheridan?

I ask them to tell me a time that they used 

their empowerment to do something 
greater than what they would have done 
normally.  My intent behind these actions is 
to create a City force who can really make a 
true difference in the lives our community 
members while ensuring that the City’s 
interests remain protected. 

Meetings of Note

Staff met with the leadership of Doubleday 
Sports Complex (DDSC) on 18 August to 
discuss a potential lease of City-owned land 
north of Exit 20 off Decker Road.  DDSC 
already has existing soccer fields on the 
property and wants to begin building 
reconfigurable ballfields to support 
tournament play.  The ultimate aim of DDSC 
is to show investors progress in order to 
build fundraising momentum.  When 
facilities are built under the City’s 
supervision, there exists much more 
bureaucracy involved due to the public-trust 
nature of governmental operations.  In 
order to give the DDSC more agility in 
completing their vision, a lease is necessary. 

↽⇀

On 24 August, the Mayor and I participated 
in a Zoom call with members of the 
“Select-Cities.”  The Select Cities are the 
largest six cities in Wyoming representing 
over 60% of the population.  The main 
discussion centered on upcoming legislation 
requesting improvements to existing  
alcohol licenses.  If approved as 
recommended, Sheridan could see an 
immediate availability of four additional bar

City Administration

Stuart McRae, City Administrator
307-675-4202
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and grill licenses bring its number up to 10 
and then an additional 4 more within 
another year or two.  Eventually, the cap of 
bar and grill licenses could be lifted entirely 
allowing for the market to drive the cap.  
The member cities were overwhelmingly in 
support of this work to help with economic 
development.

↽⇀

On 25 August, the Downtown 
Development Authority (DDA) held a 
meeting with the Mayor and City Staff 
attending.  The main topic was how to move 
forward.  The DDA has been looking for 
ways to demonstrate value to the downtown 
businesses, sufficient for them to decide to 
levy a mill upon themselves for perpetual 
revenue generation.  Originally, they looked 
for this to come from renovations to the 
former Cook Ford/C&C Tire building, 
however with the inability to get a much 
needed WCDA grant,  this wasn’t going to 
work out.  Additionally, two, 
Mayor-appointed positions recently came 
available.  The consensus going forward, is 
to bring the two new members onboard in 
time to be ready for the new Council.  Staff 
will then propose potential funding options 
for DDA in order to give them some revenue 
to help make them more viable for their 
constituency, the ultimate aim of which is to 
make them self-sufficient.

↽⇀

On 26 August the Joint (City/County) 
Housing Land Trust committee met to 
discuss how to best implement a housing 

land trust the intent of which would be to 
help alleviate attainable housing challenges 
principally for low to medium income 
households. Christine Dieterich from Habitat 
for Humanity (H4H) presented numerous 
examples of how H4H’s around the Country 
are managing HLTs thereby reducing 
redundant boards and non-profits.  She also 
explained how the HLT operations differ 
from the traditional H4H model allowing 
both operations to operate under one board 
while meeting different aims.  The 
consensus of the group was in support of 
this effort, which would require some 
revisions of H4H bylaws.  A group consisting 
of Christine Dieterich, Aaron Linden (City 
Council), and Christi Haswell (County 
Commissioners) are working to develop 
proposed bylaws that the Joint committee 
will review on 9 September.  If they look 
supportable, committee members will bring 
back recommendations to their various 
governing bodies to formally allocate ARPA 
funds to H4H specifically for use as part of a 
housing land trust.

Stuart McRae, City Administrator
307-675-4202

City Administration



Emergency Response Coordination

Captain Ringley is working with Sheriff’-Elect Dominguez to develop a joint 
emergency response plan to an active shooter, or other mass casualty intentional 
act.  The goal of this coordination is to develop a highly cohesive response to these 
incidents by law enforcement entities in the county by conducting joint training 
exercises to strengthen our response to any potential active shooter, countywide.  
Tactically trained personnel from both the police department and sheriff’s office will 
develop the curriculum using nationally recognized best practices.

5

Staffing Update

The department currently has four (4) sworn officer positions open, with ongoing 
testing to identify candidates for employment.  Testing for police officer occurred 
the third week in August and a single candidate was moved into the background 
investigation status.  The communications division is fully staffed with two (2) 
technicians at different stages of the field training process.  Julie Heid was hired as a 
records technician on August 15th, bringing experience as both a record technician 
and police officer in Arvada, Colorado.

Fleet Update

A Request for Proposal was recently advertised for the purpose of purchasing six (6) 
Dodge Durango police vehicles after the bid award winner in FY22 notified the 
department that they would not be able to fulfill the award.  The department 
therefore had FY22 and FY23 approved funds available to purchase a total of six (6) 
police vehicles to maintain a healthy fleet.  The bids are due on September 6th by 
10:00 a.m., with a p public opening to occur immediately thereafter.

Sheridan Police Department

Travis Koltiska, Chief of Police
307-672-2413
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Historical Photos

Travis Koltiska, Chief of Police
307-672-2413

Chief Koltiska located several historical photos in digital format that he will 
be consolidating so as not to lose some of the history of the department.  He 
will also be enlarging several pieces for display at the police department.  
Below are a few of the pictures found.
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Historical Photos cont’d

Travis Koltiska, Chief of Police
307-672-2413



SPD Ongoing Projects

Deer 
Management

Archery Hunting

Since 2007, the 
department has 
administered a 
program that allows 
hunters to bow hunt 
within the City Limits in 
designated areas.  This 
hunt assist the 
department in keeping 
deer numbers at a 
manageable level and 
reduces deer/human 
conflicts.  The 2022 
season began 
September 1st and 
runs through 
December.

SRO Program

School Resource 
Officers back at the 
schools

With the first day of 
school, both Officer 
Hawkins and Officer 
Swaney returned to 
their assignments as 
School Resource 
Officers.  Officer 
Swaney recently 
completed a week-long 
SRO Basic and both 
officers are conducting 
ALICE trainings for new 
and existing staff 
members of SCSD#2.

Special Duty 
Assignments

Selection Process

The department has 
several special duty 
assignments within the 
organization that allow for 
specialized trainings and 
responsibilities for officers.  
These assignments can 
either be changes of 
primary assignment, such 
as detectives, to 
assignments done in 
coordination with patrol 
duties, such as firearms 
instructor.  The 
department tests annually 
for these positions and 
training will be made 
available for officers who 
are selected for their 
chosen assignments.

8Travis Koltiska, Chief of Police
307-672-2413



Public Works Engineering

Submitted applications for SLIB ARPA 
Grants:
● Main Street Dow to Burkitt
● Airport Water Transmission Main
● Northeast Transmission Main
● Fire Department Substation

NEW BUSINESS:

● 2022 Crack Seal
● 2022 Specifications Update
● Terra-Turner-Riverside-South 

Sheridan Water Main Replacement

PROJECTS 
ADVERTISED:

2022 Pavement Maintenance Project was 
awarded to Simon Contractors for 
$1,330,180.00

BID AWARD:

Hanns Mercer, Public Works Director
307-675-4232

WELCOME! Thomas Morneau, City Engineer & David Ford, Project Engineer



Public Works Building & Planning
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Building
Accomplishments

Permit Report

Commercial New/Add/Alter

● 8 Permits
○ 2 New
○ 6 Add/Alter

Residential New/Add/Alter
● 18 Permits

○ 15 New
○ 3 Add/Alter

Permit Fees 8/1-8/29
● $131,127.30

Items of Note:
*Plans Examiner/Building Official Brian Washko from 
SAFEBuilt will be visiting September 7th - 13th. Meet & Greet 
luncheon will take place on Thursday, September 8th from  
11 am - 1 pm in Council Chambers.

Planning

Held several meetings with developers and firms 
regarding future land development.

10

Hanns Mercer, Public Works Director
307-675-4232



Public Works City Shop

The Ongoings of City Shop:

● From July 22 - August 26, opened & closed 66 work orders - an average of 2.53 per day.
● Recently: August 13th - accomplished fuel return solenoid delete kit updates required for 

the 3 Mack Waste Collection trucks, in conjunction with software updates (see pictures 
above).

● Currently: Completing multi-day project adding a gear reduction unit to the Street 
Department’s trackless machine, that will allow another procedure for asphalt repair.

● Spreading Our Wings: Taking on more complex repairs, as outsource repairs have 
long-lead time.

● “Atta-Boy!” - Two of the three mechanics have acquired DOT Flagger Certifications. This will 
make the road repairs safer!

Rick and Eric removing the valve covers from the trucks that needed hardware & 
software updates. The software updates took 3 hours each on the 3 trucks.

Hanns Mercer, Public Works Director
307-675-4232



Public Works Streets Department

2 min.

118

12

Potholes Repaired

Storm Water 
Inlets/Manholes Cleaned
12

Miles of Streets Swept
319

Alleys Maintained
15

Tons of Material Picked 
up by Sweepers

50

Utility Cuts Filled
18 cuts / 118.9 tons of 
asphalt



Public Works Traffic/Signs

2 min.

Striping / Paint / Inlays:
● Pathways - 4,503 feet, 19 bicycle lane symbols
● Painted School Crosswalks - 1,665 feet, 22 ‘School Xing’ words
● Inlaid School Crosswalks - 178 feet of grinding and replacing 

thermoplastic inlays
● Pedestrian Crosswalks - 54 feet
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Accomplishments

Upcoming
● “Avenue of Flags” installed for both Labor Day & Patriots Day
● Remove a decorative light from in front of WYO Theater
● Replace a damaged decorative light on Gould at Hammers Chevrolet



City Clerk's Office

Currently, data in the cemetery system is woefully incomplete and has errors that 
cause confusion on the ownership or occupant of a cemetery plot. A primary 
responsibility of this project is to enter and clean the data in the city’s database. This 
will ensure that the information provided to the public is accurate and easily 
accessible. The city maintains a customer facing portal that allows individuals to 
search for loved ones or conduct research on the cemetery. Oftentimes, a great deal 
of additional research needs to be completed to find accurate ownership or 
occupant information; this research involves reviewing old maps, deeds, and 
internment records that are difficult to decipher. The completion of this project will 
allow individuals within the community and outside of the community to complete 
genealogy projects, view historical information, find a loved one, and much more.

14Cecilia Good, City Clerk
307-675-4214

The first stage of the project is to apply for two federal grants from the National 
Historical Publications & Records Commission. There are two grant opportunities 
that the City would qualify for: Archival Projects and Public Engagement with 
Historical Records (see https://www.archives.gov/nhprc/announcement for more 
information on the grants). Restoring citizen access to cemetery records and 
preserving the existing records will significantly improve online public discovery and 
use of historical records collections, as required by the grants. Citizens will be able 
to interact with the cemetery in new ways, such as mapping grave locations and 
viewing the history of individuals buried in the cemetery. 

The City Clerk will be bringing forward Resolutions to City Council in September for 
consideration. These Resolutions will state that the City commits to a 25% match for 
the project on the event that the grant is obtained. While the Resolution shows 
support for the project and its match, City Council will have further opportunity to 
consider committing funds during the creation of the FY24 budget. If the City is 
awarded funds, they would be received after July 1st, 2023.  

Historical Cemetery Record Preservation Project



City Clerk's Office

Historical Cemetery Record Preservation Project
(Continued)

The next step in the process is the transition to a new software platform. This will 
require the city to ensure that the existing data is set up properly to transfer. 
Additionally, it will require that staff prepare a request for proposals in order to find 
software that meets the needs of the project. There are many options for cemetery 
specific software. Some of the necessary needs of the project include accurate GIS 
mapping, grave locators, a public access portal, veteran status, the ability to 
coordinate with other existing city software platforms (e.g., for invoicing purposes 
or deed information).

The third stage of the project is to ensure that the GIS mapping is corrected in the 
new software. The current mapping needs to be evaluated by a professional 
surveyor to determine the accuracy of the data. This would be compared to maps of 
the cemetery and the electronic information. Currently, not all of the areas of the 
cemetery have a plat associated with them. Many of the maps are hand drawn, and 
accuracy is greatly lacking. 

The final stage of the project is to have temporary staff support to research and 
enter existing data into the new system for missing plot information. This part of 
the project will be time consuming and will require on site inspections, referencing 
maps, and reviewing old cemetery deed information. 

15Cecilia Good, City Clerk
307-675-4214



Public Notice
On August 25, 2022, the City published our 
required annual notice of all positions and 
salaries currently held in the City. This 
included elected officials as well as 
permanent staff. Per state statute, the 
information that must be included in the 
notice is name, monthly gross salary, 
overtime earned in the previous fiscal 
year, and job title.

Turnover for FY22
From July 1, 2021 to June 30, 2022, we saw 
27 positions turnover. Five of these 
positions were retirements. That is a 
turnover rate of 13%. The national 
turnover rate is currently at 57.3%, so we 
are doing a great job at keeping our 
employees on board! Our average years of 
service amongst these employees was 
over 7 years.

Golf Tournament
We had a record number of 15 teams 
participate in this year’s City Golf 
Tournament. We raised $343.00 for our 
Employee Recognition Fund! The winners 
of the tournament were Joshua Morgan, 
Chris Cremer, Clark Van Hoosier and Pete 
Veinbergs - all from our Parks 
Department. 
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Human Resources


